STATE OF ALABANA

DEPTARTMVENT OF FI NANCE
Dl VI SI ON OF PURCHASI NG

I NVI TATION TO BI D

FOR: COGNCS SERVI CES 030247
DR Bl CE

I NVI TATION TO BID NO  10-R-2218003

REQ ACENCY : 008000
DEPARTMENT OF EDUCATI ON

AGENCY REQ. NO. : 030247

T- NUMBER :

DATE | SSUED 04/ 08/ 10

VENDOR NO.

VENDOR PHONE NO. :

SNAP REQ. NO. 1 1437572

BUYER NAME : JAERI ELLIS

BUYER PHONE NO. : (334) 242-7259-

PURCHASI NG PHONE NO (334) 242-7250

Bl D MUST BE RECEI VED BEFORE:
DATE: 04/23/10 TIME: 5:00 PM

BI DS WLL BE PUBLICLY OPENED:
DATE: 04/27/10 TIME: 10:00 AM

TO BE COVMPLETED BY VENDOR

I NFORVATI ON | N THI' S SECTI ON SHOULD BE PROVI DED, AS APPROPRI ATE. Bl D RESPONSE
MUST BE IN I NK OR TYPED WTH ORI G NAL SI GNATURE AND NOTARI ZATI ON.

PRI CE VALI D FOR ACCEPTANCE W THI N

el

DELI VERY: CAN BE MADE DAYS OR

VENDOR ATl ON REFERENCE NUMBER, | F ANY:

WEEKS AFTER RECEI PT OF ORDER

TERVES: (DI SCOUNTS ARE TAKEN W THOUT REGARD TO DATE OF PAYMENT.)

DAYS.

(TH'S NUMBER W LL APPEAR ON THE PURCHASE ORDER)

5. E-MAI L ADDRESS:

| NTERNET WEBSI TE:

6. GENERAL CONTRACTCOR' S LI CENSE NO

TYPE OF G C. LI CENSE:

*xxxx | MPORTANT NOTE:

*kk k%

Bl DDERS MJUST COMPLY W TH ALL "BI D RESPONSE | NSTRUCTI ONS" ON PAGE 2, TO | NCLUDE

I TEM 7 - COPY REQUI REMENT.
RETURN | NVI TATI ON TO BI D
US MAIL

STATE OF ALABANA
DEPARTMENT OF FI NANCE

DI VI SI ON OF PURCHASI NG

P O BOX 302620
MONTGOMVERY, AL 36130-2620

COURI ER

STATE OF ALABANA

DI VI SI ON OF PURCHASI NG

RSA UNI ON BUI LDI NG

100 N. UNTON ST., SUTE 192
MONTGOMERY, AL 36104

S| GNATURE AND NOTARI ZATI ON REQUI RED
| HAVE READ THE ENTIRE Bl D AND AGREE TO FURNI SH EACH | TEM OFFERED AT THE PRI CE QUOTED.
| HERBY AFFI RM | HAVE NOT BEEN I N ANY AGREEMENT OR COLLUSI ON AMONG BI DDERS | N
RESTRAI NT OF FREEDOM OF COWPETI TI ON BY AGREEMENT TO BID AT A FI XED PRICE OR TO

REFRAI N FROM BI DDI NG

SWORN TO AND

FETN OR SSN AUTHORI ZED ST GNATURE (T NK)
SUBSCRI BED BEFORE ME THI S
COVPANY NANE TYPE/ PRI NT AUTHORT ZED NAVE
_ DAY OF
VAT L ADDRESS TITLE
NOTARY PUBLTC OTY, STATE, ZTP TOLL FREE NUVBER

TERM EXP:

PHONE TNCLUDI NG AREA CODE

FAX NUVBER



STANDARD TERMS & CONDI Tl ONS VENDOR NAME

VENDOR NUMBER: -
| TB NO. : 10-R-2218003 PAGE 2
I NVI TATION TO BI D OPEN DATE : 04/27/10 TIME 10:00 AM

RETURN DATE: 04/23/10 TIME 5:00 PM

AUTHORI TY:
THE DEPARTMENT OF FI NANCE CODE OF ADM NI STRATI VE PROCEDURE, CHAPTER 355-4-1 EFFECTI VE
DECEMBER 20, 2001 IS | NCORPCRATED BY REFERENCE AND MADE A PART CF T HI S DOCUMENT. TO RECEI VE A
COPY CALL (334)242-7250, OR OUR WEBSI TE WAV PURCHASI NG. ALABANVA. GOV .

| NFORVATI ON AND ASSI STANCE TO M NORI TY AND WOMVEN- OANED BUSI NESSES | N ACQUI Rl NG M WBE CERTI FI CATI ON MAY
BE OBTAI NED FROM THE OFFI CE OF M NORI TY BUSI NESS ENTERPRI SE, 1-800-447-4191.

BI D (1 TB) RESPONSE | NSTRUCTI ONS REV: 01/ 14/10
1. TO SUBM T A RESPONSI VE BI D, READ THESE | NSTRUCTI ONS, ALL TERMS, CONDI TI ONS AND SPECI FI CATI ONS.

2. Bl D ENVELOPES/ PACKAGES/ BOXES MUST BE | DENTI FI ED ON FRONT, PREFERABLY LONER LEFT CORNER AND BE
VI S| BLE WTH THE BI D NUVMBER AND OPENI NG DATE. EACH | NDI VI DUAL BI D (I DENTI FI ED BY A UNI QUE BI D
NUMBER) MUST BE SUBM TTED | N A SEPARATE ENVELOPE. RESPONSES TO MULTI PLE Bl D NUMBERS SUBM TTED I N
THE SAME ENVELOPE/ COURI ER PACKACGE, THAT ARE NOT | N SEPARATE ENVELOPES PROPERLY | DENTI FI ED, W LL
BE REJECTED. THE DI VI SION OF PURCHASI NG DOES NOT ASSUME RESPONSI Bl LI TY FOR LATE BI DS FOR ANY
REASON | NCLUDI NG THOSE DUE TO POSTAL, OR COURI ER SERVI CE. Bl D RESPONSES MJST BE I N THE DI VI SI ON
OF PURCHASI NG OFFI CE PRIOR TO THE "RECEI VE DATE AND TI ME' | NDI CATED ON THE BI D.

3. BID RESPONSES (PAGE 1, PRI CE SHEET AND ADDENDUMS (WHEN SI GNATURE | S RE I RE ? MJST BE I N I NK OR
TYPED ON TH S IVENT.  OR EXACT FORMAT W TH SI GNATURES BEI NG HANDVRI G NALS I N I NK
(PERSON_SI GNI NG BI D, NOTARY, AND NOTARY EXPI RATI , OR THE BID WLL BE REJ ECTED. UNLESS | NDI CATED
IN THE BID, ALL PRI CE PAGES MJUST BE COVPLETED AND RETURNED. | F AN ITEM IS NOT BEI NG BI D, | DENTIFY
IT AS NB (NOBID). PAGES SHOULD BE SECURED. THE DI VI SI ON OF PURCHASI NG DOES NOT ASSUME
RESPONSI Bl LI TY FOR M SSI NG PAGES. FAXED BI D RESPONSES W LL NOT BE ACCEPTED.

4. THE UNIT PRI CE ALWAYS GOVERNS REGARDLESS OF THE EXTENDED AMOUNT. A UNIT PRI CE CHANGE ON A LI NE
MUST BE | NI TI ALED BY THE PERSON SI GNING THE BI D, OR THAT LINE WLL BE REJECTED. THI S | NCLUDES A
CROSS- QUT, STRI KE- OVER, | NK- OVER, WH TE- QUT, ERASURE, OR ANY OTHER METHOD CHANG NG THE PRI CE.

5. A "NO BID' MUST BE RETURNED TO REMAI N ON A CLASS/ SUBCLASS. RETURN PAGE 1 OR NOTI FI CATI ON PAGE
MARKED "NO-BID'. I DENTIFY IT ON THE ENVELOPE AS A "NO-BID'. FAILING TO RESPOND TO 3 ITB'S WTHI N
THE SAME CLASS/ SUBCLASS W LL AUTOVATI CALLY PURGE THE VENDOR FROM THAT CLASS/ SUBCLASS. RESPONDI NG
WTH 6 "NO BIDS" WTH N THE SAME CLASS/ SUBCLASS W LL AUTOVATI CALLY PURCE THE VENDOR FROM THAT CLASS/
SUBCLASS. A "NO BID' RECEI VED LATE |'S CONSI DERED A NO RESPONSE.

6. THE DI VISION OF PURCHASI NG | S NOT RESPONSI BLE FOR M SI NTERPRETATI ON OF DATA FAXED FROM THI S OFFI CE.

7. THE DI VI SION OF PURCHASI NG REQUI RES AN ORI G NAL AND A M Nl MUM OF ONE COVWPLETE EXACT COPY (TO | NCLUDE
SI GNATURE AND NOTARY) OF THE | NVI TATI ON-TO-BI D RESPONSE. THE ORI GI NAL_AND THE CCOPY SHOULD BE
SUBM TTED TOGETHER AS A BI D PACKAGE. FAI LURE TO MARK RESPONSES AS "ORI G NAL" AND/ OR " COPY" COULD
RESULT I N THE ENTI RE Bl D RESPONSE BEI NG REJECTED.

8. AN | MPROPERLY SUBM TTED BI D, LATE BID, OR BID THAT IS CANCELLED ON OR BEFORE THE OPEN NG DATE W LL
BE HELD FOR 90 DAYS AND THEN DESTROYED. THE BI D MUST BE RETRI EVED DURI NG REGULAR WORK HOURS,
MONDAY - FRI DAY, EXCEPT STATE HOLI DAYS. AFTER THE BI D |'S DESTROYED, THE DI VI SION OF PURCHASI NG
ASSUMES NO RESPONSI BI LI TY FOR THE DOCUNMENT.

DI SQUALI FI EDY CANCELLED BI D

Bl DS THAT ARE | MPROPERLY SUBM TTED OR RECElI VED LATE W LL BE A RESPONSE FOR RECORD, BUT WLL NOT BE
RETURNED OR A NOTI FI CATI ON MAI LED.

THE FOLLON NG | S A PARTI AL LI ST WHEREBY A BI D RESPONSE W LL BE DI SQUALI FI ED:

Bl D NUMBER NOT ON FACE OF ENVELOPE/ COURI ER PACKAGE/ BOX

RESPONSES TO MULTI PLE Bl D NUMBERS | N SAME ENVELOPE NOT PROPERLY | DENTI FI ED

Bl D RECEI VED LATE

Bl D NOT SI GNED/ NOT ORI G NAL SI GNATURE

Bl D NOT NOTARI ZED) NOT ORI G NAL SI GNATURE OF NOTARY AND/ OR NO NOTARY EXPI RATI ON
NOTARI ZED OAN SI GNATURE

REQUI RED | NFORVATI ON NOT SUBM TTED W TH BI D

FAI'LURE TO SUBM T THE ORI G NAL BI D AND A COVPLETE EXACT COPY

CERTI FI CATI ON PURSUANT TO ACT NO. 2006-557

ALABAVA LAW ( SECTI ON 41-4-116, CCDE OF ALABAMA 1975) PROVI DES THAT EVERY BI D SUBM TTED AND CONTRACT
EXECUTED SHALL CONTAI N A CERTI FI CATI ON THAT THE VENDOR CONTRACTOR, AND ALL OF | TS AFFI LI ATES THAT
MAKE SALES FOR DELI VERY | NTO ALABAMA OR LEASES FOR USE | N ALABAMA ARE REG STERED, COLLECTING_ AND
REM TTI NG ALABAVA STATE AND LOCAL SALES, USE, AND/ OR LEASE TAX ON ALL TAXABLE SALES AND LEASES | NTO
ALABAMA. BY SUBM TTING TH' S BI D, THE BI DDER | S HEARBY CERTI FYI NG THAT THEY ARE I N FULL COWVPLI ANCE
W TH ACT NO. 2006-557, THEY ARE NOT BARRED FROM Bl DDI NG OR ENTERI NG | NTO A CONTRACT PURSUANT TO
éﬁlé-Rﬁl_l- jlillgAT'lA('\i?l iAgKl';lgL/\léEDGES THAT THE AWARDI NG AUTHORI TY MAY DECLARE THE CONTRACT VO D | F THE



SPECI AL TERMS & CONDI Tl ONS VENDOR NAME

VENDOR NUMBER: -
| TB NO. : 10-R-2218003 PAGE
I NVI TATION TO BI D OPEN DATE : 04/27/10 TIME 10:00 AM

RETURN DATE: 04/23/10 TIME 5:00 PM

I NTENT TO AWARD

EFFECTI VE MAY 1, 2008, THE STATE OF ALABAMA - DI VI SI ON OF PURCHASI NG
WLL | SSUE AN ' I NTENT TO AWARD BEFORE A FI NAL AWARD | S MADE. THE
"I NTENT TO AWARD W LL CONTI NUE FOR A PERI OD OF FI VE (E)P CALENDAR
DAYS, AFTER WH CH A PURCHASE ORDER W LL BE PRODUCED. ON FI NAL
AWARD, ALL RI GHTS TO PROTEST ARE FORFEI TED. A DETAI LED EXPLANATI ON
OF TH S PROCESS MAY BE REVI EVMED I N THE ALABAMA ADM NI STRATI VE CODE -
CHAPTER 355-4-1(14).

ALTERNATE BI D RESPONSE
UNLESS STATED ELSEWHERE I N THI S | NVI TATION-TO-BI D (1 TB) THE STATE OF
ALABAVA W LL ACCEPT AND EVALUATE ALTERNATE BI D SUBM TTALS ON ANY
ITB'S. ALTERNATE Bl D RESPONSES W LL BE EVALUATED ACCORDI NG TO THE
REQUI REMENTS AS ALL OTHER RESPONSES TO THI S | TB.

I NTERNET VEBSI TE LI NK' S

| NTERNET AND/ OR VEBSI TE LI NKS W LL NOT BE ACCEPTED I N Bl D RESPONSES
,_IA_% él g)EANS TO SUPPLY ANY REQUI REMENTS STATED IN THI S | TB (I NVI TATI O\

PRODUCT DELI VERY, RECEI VI NG AND ACCEPTANCE
I N ACCORDANCE W TH THE UNI VERSAL COMMVERCE CODE ( CODE OF ALABANA,
TI TLE 7), AFTER DELI VERY, THE STATE OF ALABAMA HAS THE RI GHT TO
I NSPECT ALL PRODUCTS BEFORE ACCEPTI NG. THE STATE W LL | NSPECT
PRODUCTS | N A REASONABLE Tl MEFRAME. S| GNATURE ON A DELI VERY DOCUMENT
DOES NOT CONSTI TUTE ACCEPTANCE BY THE STATE. THE STATE W LL ACCEPT
PRODUCTS ONLY AFTER SATI SFACTORY | NSPECTI ON.

SALES TAX EXEMPTI ON

PURSUANT TO THE CODE OF ALABAMA, 1975, TITLE 40-23-4 (ég( F\/I%l?' THE
STATE OF ALABANA |S EXEMPT FROM PAYI NG SALES TAX. AN EXEMPTI ON LETTER
W LL BE FURNI SHED UPON REQUEST.

I N\VO CES

I NQUI RI ES CONCERNI NG PAYMENT AFTER | NVO CES HAVE BEEN SUBM TTED ARE
TO BE DI RECTED TO THE RECEI VI NG AGENCY, NOT THE DI VI SI ON OF PURCHASI NG

Bl D RESPONSES AND Bl D RESULTS

UNEVALUATED BI D RESPONSES (NOT BI D RESULTS) ARE AVAI LABLE ON OUR V\EB
SI TE AT WAV PURCHASI NG. ALABAVA. GOV. BI D RESULTS W LL BE MADE AVAI LABLE
FOR REVIEWIN THE DI VI SI ON OF PURCHASI NG CFFI CE, BUT ONLY AFTER THE

Bl D HAS BEEN AWARDED. WE DO NOT FAX OR MAIL COPI ES OF BI D RESULTS.

IF A VENDOR W SHES TO REVI EWBI D RESULTS | N QUR OFFI CE, THEY SHOULD
FAX THEI R REQUEST TO REVI EW THE BI D TWO DAYS | N ADVANCE TO THE "BI D
REVI EW CLERK" AT (334) 242-4419. BE SURE TO REFERENCE THE BI D NUMBER

FOREI GN CORPCRATI ON - CERTI FI CATE OF AUTHORI TY

ALABAMA LAW PROVI DES THAT A FORElI GN CORPORATI ON (AN OUT- OF- STATE
COVMPANY/ FI RM) NMAY NOT TRANSACT BUSI NESS | N THE STATE OF ALABANMA UNTI L
I T OBTAINS A CERTI FI CATE OF AUTHORI TY FROM THE SECRETARY OF STATE.
SECTI ON 10- 2B-15. 01, CODE OF ALABANVA 1975. TO OBTAIN FORMS FOR A
CERTI FI CATE OF AUTHORI TY, CONTACT THE SECRETARY OF STATE, CORPORATI ONS
DI VI SI ON, (334) 242-5324. THE CERTI FI CATE OF AUTHORI TY DCES NOT KEEP
THE VENDOR F SUBM TTI NG A BI D.

Bl D | DENTI FI CATI ON

REFERENCE PACE 2, | TEM 2. DUE TO THE POSTAL SERVI CE PUTTI NG BAR CODE
LABELS ON ENVELOPES, | T CONCEALS THE Bl D NUMBER AND DATE | F THE VENDOR
HAS WRI TTEN THEM OTHER THAN THE LOWER LEFT CORNER, THEREFORE THE BI D
WOULD BE REJECTED FOR NOT BEI NG PROPERLY | DENTI FI ED.



SPECI AL TERMS & CONDI Tl ONS VENDOR NAME

VENDOR NUMBER: -
| TB NO. : 10-R-2218003 PAGE
I NVI TATION TO BI D OPEN DATE : 04/27/10 TIME 10:00 AM

RETURN DATE: 04/23/10 TIME 5:00 PM

AWARD:
THE AWARD SHALL BE MADE TO THE LOAEST RESPONSI BLE Bl DDER MEETI NG
ALL SPECI FI CATI ONS.

DEFAULT:

VWHEN A VENDOR DEFAULTS ON A CONTRACT/ PURCHASE ORDER, THE STATE CAN
PROCURE THE GOODS OR SERVI CES FROM OTHER SOURCES AND HOLD THE VENDOR
RESPONSI BLE FOR ANY EXCESS | N PRI CE/ HANDLI NG. THE VENDOR MAY BE
BARRED FROM BI DDI NG FOR AN | NDETERM NATE PERI CD.

FREI GHT:
BID IS F. O B. DESTI NATI ON. ANY FREI GAT CHARGES MJST BE | NCLUDED I N
THE BI D PRICES. DO NOT SHOW FREI GHT AS A SEPERATE COST.

AGREEMENT PERI OD:

ESTABLI SH A 12 MONTH AGREEMENT W TH AN OPTI ON TO | SSUE A SECOND,

THI RD, FOURTH, AND FI FTH 12 MONTH AGREEMENT W TH THE SAME PRI Cl NG,
TERVS AND CONDI TIONS. THE SECOND, THI RD, FOURTH, OR FI FTH AGREEMENT,
| F AGREED BY BOTH PARTIES, WOULD BEG N THE DAY AFTER THE FI RST,
SECOND, THI RD, OR FOURTH AGREEMENT EXP| RES. ~ ANY SUCCESSI VE AGREEMENT
MUST HAVE WRI TTEN APPROVAL OF BOTH THE STATE AND VENDOR

NON- APPROPRI ATI ON OF FUNDS:

CONTI NUATI ON OF ANY AGREEMENT BETWEEN THE STATE AND A Bl DDER BEYOND A
FI SCAL YEAR | S CONTI NGENT UPON CONTI NUED LEQ SLATI VE APPROPRI ATI ON OF
FUNDS FOR THE PURPOSE OF THI' S BI D AND ANY RESULTI NG AGREEMENT. NON\-
AVAI LABI LI TY CF FUNDS AT ANY TI ME SHALL CAUSE ANY AGREEMENT TO BECOVE
VO D AND UNENFORCEABLE AND NO LI QUI DATED DAMAGES SHALL ACCRUE TO THE
STATE AS A RESULT. THE STATE WLL NOT | NCUR LI ABI LI TY BEYOND THE
PAYMENT OF ACCRUED AGREEMENT PAYMENT.

ESTED | NFORMATI ON:
ANY ADDI T1 ONAL | NFORVATI ON REQUESTED FRO\/I A VENDOR MJUST BE FURNI SHED
W TH N TWO (2) DAYS FROM RECEI PT OF REQUES

VENDOR QUALI FI CATI ON:

| F REQUESTED, VENDOR MJST PROVI DE DOCUVMENTATI ON OF BEI NG AN AUTHCORI ZED
MANUFACTURER S REPRESENTATI VE FOR THE PRODUCTS LI STED. FAILURE TO
PROVI DE THI S | NFORVATI ON MAY RESULT | N REJECTI ON OF BI D.



PRI CE SHEET VENDOR NAME

VENDOR NUMBER:

| TB NO. : 10-R- 2218063 PAGE
I NVI TATION TO BI D OPEN DATE : 04/27/10 TIME 10:00 AM
RETURN DATE: 04/23/10 TIME 5:00 PM
LI NE EXTENDED
NO. COVMODI TY/ SERVI CE DESCRI PTI ON QUANTITY UNNT UNIT PRI CE AMOUNT

00001

UNLESS SPECI FI ED OTHERW SE BELOW
SH P TG 008000 / 008MD2
DEPARTMENT OF EDUCATI ON
PURCHASI NG SECTI ON
P305 GORDON PERSONS BLDG

50 N. RIPLEY STREET
MONTGOMERY AL 36130- 2101
COVMODI TY CODE: 205-56- 067765 1 Lor

| BM STATEMENT OF WORK FOR AN

EDUCATI ON DATA REPCSI TORY SYSTEM E)EPI\/S)
I MPLEMENTATI ON PROJECT AS QJTLI NE

THE ATTACHED STATEMENT OF WVOR

SEE ATTACHED | BM STATEMENT OF WORK
| BM SOW PART # CRUR- 82LTV8

BID FOR | BM ONLY
FOR BI D | NFORVATI ON, CONTACT CRAI G

POUNCEY 334-242-9755 CPOUNCEY@ALSDE. EDU
ESUCLAI RE HALL 334-242-9760 CHALL@ALSDE.

FOR QUESTI O NS REGARDI NG STATEMENT OF
WORK, CONTACT SCOTT DEAN 334-213-2348
OR TSDEAN@JS. | BM COM

PAGE TOTAL

Bl D TOTAL
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Statement of Work CRUR-82LTV8
For
EPMS Data Warehouse

Prepared for

Alabama State Department of Education

The information in this Statement of Work may not be disclosed outside of Alabama State Department of
Education and may not be duplicated, used or disclosed in whole or in part for any purpose other than to
evaluate the Statement of Work, provided that, if a contract is awarded to IBM as a result of or in
connection with the submission of this Statement of Work, Alabama State Department of Education twill
have the right to duplicate, use or disclose the information to the extent provided by the contract. This
restriction does not limit the right of Alabama State Department of Education to use information contained
in this Statement of Work if it is obtained from another source without restriction. IBM retains ownership
of this Statement of Work.
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1.

2.1

22

Overview and Approach

IBM is pleased to present this Statement of Work (SOW) to Alabama State Department of Education
(ALSDE) for proposed EPMS services The primary goal of this project is a successful implementation of
the IBM Cognos Education Performance Management System (EPMS), to include specifically, the IBM
Cognos EPMS Data Warehouse at ALSDE. EPMS was developed by IBM Cognos to provide information
focused on typical reporting and analysis needs of a state Department of Education (DOE). That
important framework provides a running start for ALSDE to deliver the answers to a wide ranging number
of K-12 reporting and analysis questions, and more importantly the objectives of the ALSDE project.

Statement of Work

This section describes the work to be provided by IBM (“Services”) under the terms and conditions of the
agreement identified by name, number and date in the signature block of this SOW, the “Agreement.” In
addition, your responsibilities are listed.

Changes to this SOW will be processed in accordance with the procedure described in Appendix A-1:
Project Change Control Procedure. The investigation and the implementation of changes may result in
modifications to the Estimated Schedule, Charges, and other terms of this SOW and/or the Agreement.

The following are incorporated in and made part of this SOW:
e  Appendix A: Project Procedures
° Appendix B: Materials

To the extent there is any contradiction, inconsistency or ambiguity between the terms of this SOW and
the Agreement, this SOW will govern.

Project Scope
In this project IBM will:
a.  Provide Project Management Services

b.  Provide IBM Cognos Hardware Sizing, Product Installation Planning, Product Installation and
Tuning services

c. Provide Process Exception and Data Handling Services

d. Provide IBM Cognos EPMS Data Warehouse Build Out Activities, Source Data Mapping, Extract
Processes, and Load, of the EPMS data warehouse.

e. Provide IBM Cognos EPMS reporting from the list of standard EPMS reports, including EDEN and
LDS reports

Provide IBM Cognos security integration for the EPMS application.

Provide IBM Cognos connection based EPMS portal.

Provide IBM Cognos Product Installation Production Environment

Provide IBM Cognos EPMS Data Warehouse Post Implementation Support
i Provide Standard IBM Cognos Training/Education Courses

Se =~

Key Assumptions

This SOW and IBM's estimates are based on the following key assumptions, and those listed in the
activities in Section 2.3 IBM Responsibilities, if any. Deviations that arise during the proposed project will
be managed through the procedure described in Appendix A-1: Project Change Control Procedure, and
may result in adjustments to the Project Scope, Estimated Schedule, Charges and other terms. These
adjustments may include charges on a fixed-fee basis using IBM's standard rates in effect from time to
time for any resulting additional work or waiting time.

a.  Work under this SOW will be performed at your facility in Montgomery Alabama, except for any
project-related activity which IBM determines would be best performed on IBM premises in order to
complete its obligations and responsibilities under this SOW. Such activity will be billable to you.
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b.  IBM will provide the Services under this SOW during normal business hours, 8:30 AM to 5:15 PM,
local time, Monday through Friday, except holidays. If necessary, you will provide after-hours
access to your facilities to IBM personnel. Out-of-town personnel may work hours other than those
defined as normal business hours to accommodate their travel schedules.

¢.  If your customer number indicates that you require a Purchase Order (PO) for payment purposes,
the Services and deliverables under this SOW will not be provided until a PO or a PO waiver for the
charges specified in Section 2.8 Charges, including travel and living expenses, is received. A PO
waiver may be sent in hard copy or e-mail, but must come from an authorized officer or your
purchasing agent. Any different or added terms contained in any PO or other ordering documents
that might be exchanged in relation to activities under this SOW will not be applicable or of any
effect. At its sole discretion, IBM may elect to begin delivery of Services after SOW execution, but
prior to receipt of PO or PO waiver, on a limited, case-by-case basis.

d.  During its performance under this project, IBM Cognos shall make every reasonable attempt and
facilitate an environment that will successfully impart sufficient knowledge and skill to ALSDE
personnel. Wherever IBM Cognos is required to provide or transfer information to the ALSDE
personnel, IBM Cognos shall provide the ALSDE with the opportunity for side-by-side observation
and discussion with IBM Cognos personnel.

e.  Unless otherwise approved by the ALSDE, IBM Cognos hereunder will perform most of the work at
the ALSDE facilities as a joint project team. Nevertheless, where possible and reasonable ALSDE
shall not withhold its consent for IBM Cognos’ consultants to accomplish their assignments
remotely.

f. Where data cleansing is identified, the identified data cleansing issue will be communicated back to
ALSDE and remain the responsibility of ALSDE to correct, unless mutually agreed upon as an
addition to project scope with a resulting project change order.

g. The primary data sources for this project will be defined as the Alabama Consolidated Education
System (ACES)

h.  ALSDE Business Unit Heads and Subject Matter Experts (SMEs) are made available and
participate in the working sessions identified in the activity areas of this project.

i Training of ALSDE key personnel is included in this Statement of Work.

- Training of ALSDE End Users is not included in this Statement of Work. |

k.  ALSDE at their request will be actively involved in all portions of the engagement.

L ALSDE will be responsible for making all agreed upon process improvements

2.3 IBM Responsibilities
Under this SOW, IBM will undertake the following activities:

Activity 1 - Project Management

IBM will provide project management for the IBM responsibilities in the SOW. The purpose of this activity
is to provide technical direction and control of IBM project personnel and to provide a framework for
project planning, communications, reporting, procedural and contractual activity. This activity is
composed of the following tasks:

Planning

a. Review the SOW and the contractual responsibilities of both parties with your Project Manager.
Maintain project communications through your Project Manager.

Coordinate the establishment of the project environment.

Establish documentation and procedural standards for deliverable Materials.

Assist your project manager to prepare and maintain the project plan for the performance of the
SOW which will include the product training plan, activities, tasks, assignments, milestones and
estimates.

f. Review with you the hardware required for the performance of the SOW.
g.  Work with ALSDE personnel to develop End User Training.

® 20T
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Project Tracking and Reporting

h.  Review project tasks, schedules, and resources and make changes or additions, as appropriate.
Measure and evaluate progress against the project plan with your Project Manager.

i Review the IBM standard invoice format and billing procedure to be used on the project, with your
Project Manager.

Work with your Project Manager to address and resolve deviations from the project plan.
Conduct regularly scheduled project status meetings.
Report time spent on the project to your Project Manager.
m.  Administer the Project Change Control Procedure with your Project Manager.
n.  Coordinate and manage the technical activities of IBM project personnel.
Completion Criteria:
This is an ongoing activity which will be considered complete at the end of the Services.

:""?\"".‘"'

Deliverable Materials:
® Project Plan
e Regular Project Status Reports

Activity 2 - Provide IBM Cognos Hardware Sizing, Product Installation Planning, Product Installation and
Tuning services Development Environment

In this activity, IBM will perform Services which include the following tasks:
a.  Provide Hardware sizing for the IBM Cognos Application.

b. Develop the Technical Architecture Document (TAD) and IBM Cognos product certified installation
document

c. Perform IBM Cognos Standard Software Installation and Testing for the development and
production environments

Provide both on and off site system design, tuning and troubleshooting
Work with ALSDE personnel to install the development system

Deliverable Materials:

® Hardware Sizing Document

® Technical Architecture Document

® Configuration Management Plan Document

Activity 3 - Process and Data Gap Analysis
In this activity, IBM will perform Services which include the following tasks:

a. Review with SME ALSDE personnel the current processes for assessment, Annual Yearly progress
(AYP), Highly Qualified Teacher (HQT), Graduation rate, and Drop out rates

b.  Work with ALSDE personnel to identify the mechanisms to collapse those processes to reduce the
amount of manual validation and correction.

c.  Work with ALSDE personnel to recommend mechanisms to collapse the current processes to
make them more efficient

Deliverable Materials:
© ALSDE Process Document for Assessment, AYP, HQT, Graduation rate, and Drop Out rates.
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Activity 4 - Source Data Mapping and Extract Process Development
In this activity, IBM will perform Services which include the following tasks:
Initial EPMS product configuration
Perform System Review, Process Review, Design and Gap Analysis
Review data sources for data transfer and ETL for access and understanding of data constructs
Perform Data Mapping Analysis
Perform mapping
Immediate direct support for ALSDE Implementation Staff on site

Development and testing of the programs and/or processes used to create the data using the
mapping rules

h.  Plan and Assist in Testing
i. Data mapping assistance/guidance, troubleshooting, etc

@ "0 oo T p

Deliverable Materials:
© ALSDE Mapping and ETL Database schema Document

Activity 5 - ALSDE (EPMS) EPMS Data Warehouse Build Out Activities ,Report Development, System
Testing and Deployment

In this activity, IBM will perform Services which include the following tasks:

a. Document Reporting requirements and report development.

Provide Knowledge Transfer and/or documentation to ALSDE Implementation Staff.
Provide reporting and analysis implementation support to ALSDE

Provide ALSDE Reporting validation assistance.

Provide agreed upon LDS and EDEN reports

o o000

Deliverable Materials:
® Reporting Requirements Document

Activity 6 - Provide IBM Cognos security integration for the EPMS application
In this activity, IBM will perform Services which include the following tasks:

a. Integrate EPMS security into ALSDE environment.

Deliverable Materials:
None

Activity 7 - Provide IBM Cognos connection based EPMS portal
In this activity, IBM will perform Services which include the following tasks:
a. Deploy IBM Cognos Connection Portal.

Deliverable Materials:
None

Activity 8 - Provide IBM Production Installation
In this activity, IBM will perform Services which include the following tasks:
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a. Perform IBM Cognos Standard Software Installation and Testing for the production environments
b.  Provide both on and off site system design, tuning and troubleshooting

Deliverable Materials:
e None

Activity 9 - Post Implementation Support

In this activity, IBM will perform Services which include the following tasks:

a.  Provide up to 240 hours (30 working Days) (five working days per month on average) of ALSDE
Post Implementation Support and/or Enhancements for six months after go live.

Deliverable Materials:
] Post Implementation Status Reports

Activity 10 - Provide you with Standard Education/Training Courses

24

2.4.1

a. Deliver the IBM Cognos 8 Bl Data Manager: Build Datamarts with Enterprise Data (v8.4) course in
5 days for up to 8 students

b. Deliver the IBM Cognos 8 Bl Report Studio: Author Professional Reports Fundamentals (v8.4)
course in 3 days for up to 12 students

c.  Deliver the IBM Cognos 8 Bl Administration (v8.4) course in 3 days for up to 4 students

d. Deliverthe IBM Cognos 8 Bl Framework Manager: Design Metadata Models (v8.4) course in 5
days for up to 8 students

e. Deliver the IBM Cognos 8 Bl Transformer: Design OLAP Models (v8.4) course in 4 days for up to 8
students

Deliverable Materials:
e IBM Cognos 8 Bl Data Manager: Build Datamarts with Enterprise Data (v8.4) - Student Manual

° IBM Cognos 8 Bl Report Studio: Author Professional Reports Fundamentals (v8.4) — Student
Manual

® IBM Cognos 8 Bl Administration (v8.4) — Student Manual
e IBM Cognos 8 Bl Framework Manager: Design Metadata Models (v8.4) — Student Manual
) IBM Cognos 8 Bl Transformer: Design OLAP Models (v8.4) — Student Manual

Your Responsibilities

The completion of the effort depends on the full commitment and participation of your management and
personnel.

The responsibilities listed in this section are in addition to those responsibilities specified in the
Agreement, and are to be provided at no charge to IBM. IBM's performance is predicated upon the
following responsibilities being fulfilled by you. Delays in performance of these responsibilities may result
in additional cost and/or delay of the completion of the project, and will be handled in accordance with
Appendix A-1: Project Change Control Procedure. You agree to the following:

Your Project Manager

Prior to the start of this SOW, you will designate a person called your Project Manager who will be the
focal point for IBM communications relative to this project and will have the authority to act on behalf of
you in all matters regarding this project. Your Project Manager's responsibilities include:

a.  Manage your personnel and responsibilities for this project.
b. Serve as the interface between IBM and all your departments participating in the project.
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243

24.4

245

2.5

c.  Administer the Project Change Control Procedure with the IBM Project Manager.
d. Participate in project status meetings.

Obtain and provide information, data, and decisions within { three working days of IBM's request
unless you and IBM agree in writing to a different response time.

f. Resolve deviations from the estimated schedule, which may be caused by you.
g. Help resolve project issues and escalate issues within your organization, as necessary.

h.  Review with the IBM Project Manager any of your invoice or billing requirements. Such
requirements that deviate from IBM's standard invoice format or billing procedures may have an
effect on price, and will be managed through the Project Change Control Procedure in Appendix A-
1.

i Create, with IBM's assistance, the project plan for the performance of this SOW which will include
the product training plan, activities, tasks, assignments, milestones and estimates.

Other Responsibilities

a.  Ensure that your staff is available to provide such assistance as IBM reasonably requires and that
IBM is given reasonable access to your senior management, as well as any members of your staff
to enable IBM to provide the Services, if any. You will ensure that your staff has the appropriate
skills and experience. If any of your staff fails to perform as required, you will make suitable
additional or alternative staff available.

b.  Provide all information and materials reasonably required to enable IBM to provide the Services, if
any. You agree that all information disclosed or to be disclosed to IBM is and will be true, accurate
and not misleading in any material respect. IBM will not be liable for any loss, damage or
deficiencies in the Services, if any, arising from inaccurate, incomplete, or otherwise defective
information and materials supplied by you.

C. Make final selection of solution and technical architectures.

d.  Supply all preréquisite hardware and software to be used during the performance of this SOW. This
does not include any hardware or software normally used by IBM consultants in the performance of
their day-to-day responsibilities with 1BM.

e. Allow IBM and its subsidiaries to store and use your business contact information (your employees’
names, business phone numbers, and business e-mail addresses) anywhere they do business.
Such information will be processed and used in connection with our business relationship and may
be provided to contractors acting on IBM's behalf, IBM Business Partners, and assignees of IBM
and its subsidiaries for uses consistent with our business relationship.

Laws, Regulations and Statutes

You are responsible for the identification of, interpretation of, and compliance with, any applicable laws,
regulations and statutes that affect your applications or business.

Data File Content and Security

You are solely responsible for the actual content of any data file, selection and implementation of controls
on its access and use, and security of the stored data.

Facilities

You will provide IBM and its personnel facilities that IBM may reasonably require to perform the Services,
in particular, supplies, furniture, computer facilities, telephone/fax communications, analog lines and
broadband access via network connectivity capability and other facilities while IBM is working on these
Services. The IBM project team will be located in an area adjacent to your subject matter experts and
technical personnel, and all necessary security badges and clearance will be provided for access to this
area. A lockable cabinet will be provided to IBM personnel in accordance with your security procedures.
You will be responsible for ensuring that you have appropriate backup, security and virus-checking
procedures in place for any computer facilities you provide or which may be affected by the Services.

Materials

IBM will provide you with the tangible items listed in Appendix B which will be provided as Type I
Materials, except Appendix B-10, B-11, B-12, B-13 and B-14, Student Course Materials, which will be
provided as Type |V Materials.
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2.6

2.7

2.8

Type IV Materials are those, created during the Service performance period or otherwise (such as those
that preexist the Service), in which IBM or third parties have all right, title, and interest (including
ownership of copyright). IBM will deliver one copy of the specified Materials to the student attending the
class. IBM grants you an irrevocable, nonexclusive, worldwide, paid-up license for the student to use and
display the course materials. Type IV Materials may not be further copied or distributed.

Completion Criteria

IBM will have fulfilled its obligations for the Services under this SOW when one of the following first
occurs:

a. IBM accomplishes the IBM activities described in Section 2.3 IBM Responsibilities, including
delivery to you of the Materials listed, if any, or

b.  You or IBM terminates the project in accordance with the provisions of the Agreement.

Schedule

The Services will be provided after mutual contract execution, between a start date to be determined by
both parties and an estimated end date of April 30, 2011("End Date"), or on other dates mutually agreed
to between you and IBM.

Charges

This Professional Services fees for this project will be conducted on a fixed-price basis. The fixed price
for performing the Services defined in the SOW will be $ - Expenses are included in this total.
IBM will invoice you for all milestones as they are completed.

Milestone Milestone Dollar Value

Statement of Work Execution

Project Kickoff

Delivery of the of the Project Plan to ALSDE

Delivery of the Hardware Sizing Document to ALSDE

Delivery of the of the Installation Planning Document

Completion of Development System Installation Services

Delivery of the Process and Data Mapping Document

Completion of source Data Mapping and source process
development process

Complete Data Warehouse Build Out Activities for Dimensional
Tables

Complete Data Warehouse Build Qut Activities for fact Tables

Complete Report Development

Complete Dashboard and IBM Cognos connection portal

Complete Security integration

Production System Installation Services

Complete System Testing

Post Implementation Support

Total

IBM will conduct the following class(es) on a fixed-price basis:

No. of

Duration
(Days)

Course Title

Students

Daily
Course Fee

Total
Course Fee

B2480 IBM Cognos 8 Bl Data Manager: Build 5

Datamarts with Enterprise Data (v8.4)

8-12

B2458 IBM Cognos 8 Bl Report Studio: Author 3

Professional Reports Fundamentals (v8.4)

8-12
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B2455 IBM Cognos 8 Bl Administration (v8.4) 3 4

B2452 IBM Cognos 8 Bl Framework Manager: Design 5 8-12
Metadata Models (v8.4)
B2482 IBM Cognos 8 Bi Transformer: Design OLAP 4 8-12

Models (v8.4)

Total Course Fees

2.9
2.9.1

2.9.2

The fees for the IBM Cognos education are: $

In addition to the fees above, you will be charged $xxx.00 per day for each student in attendance in
excess of the above number of students for each class. Classes are limited to a maximum of 15 students
and will be provided at the location shown in section 2.2. IBM will invoice you monthly for completed
classes.

Based on availability, computer equipment and software can be provided by IBM for each class for a fee
of $xxx per student/ per week. Based on availability, IBM can deliver the Roaming Lab for weekly per
student fee to the location shown in Section 2.2 Key Assumptions. If delivered to a site provided by you,
you will be responsible for the hardware and software while it is at this location. IBM will be responsible
for providing a carrier of IBM’s choice to deliver and pick up the Roaming Lab from this location

Fees shown above are inclusive of any travel and living expenses. Fees shown above are exclusive of
other reasonable expenses incurred in connection with the Services, and any applicable taxes.

The total estimated charges for this SOW are $

Amounts are due upon receipt of invoice and payable within 30 days. You agree to pay accordingly,
including any late-payment fee. You do not have to pay any amount disputed in good faith while it is
being investigated, but you remain obligated to pay any amount not in dispute.

For IBM personnel that ultimately remain on the assignment for more than one year, or who perform
services in countries other than where they are permanently assigned, or in other certain limited
situations, there may be an increased tax burden pursuant to home and work jurisdiction tax laws. You
will be responsible for, and will pay, the increased expenses related to federal, state and local tax
assistance provided by IBM to the affected IBM personnel. Application of the appropriate tax rules will be
determined by IBM. The charges will be billed, when appropriate, with the travel and living expenses
affected and incurred in the performance of the Services detailed in this SOW. In the case of services
performed outside the individual's permanent work country, there may be additional charges as a result of
the international assignment program.

You will be billed in advance, subject to later adjustments, if necessary, for example, to adjust estimated
tax amounts to final tax amounts.

Additional Terms and Conditions
Required Consents

Prior to making your facilities, software, hardware, networks or other similar resources available to IBM,
you will promptly obtain any licenses or approvals necessary for IBM or its subcontractors to use, access
and modify such resources to the extent necessary for IBM to perform the Services, including the
development of any Materials. 1BM will be relieved of its obligations to the extent your failure to promptly
obtain such licenses or approvals adversely affect IBM'’s ability to perform its obligations. If a third party
asserts a claim against IBM as a result of your failure to promptly obtain these licenses or approvals, you
agree to reimburse IBM for any costs and damages that IBM may reasonably incur in connection with
such claim.

Offer Expiration Date
This offer will expire on March 31,2010 unless extended by IBM in writing.

Each of us agrees that the complete agreement, which replaces any prior oral or written communications between
us regarding this transaction, consists of 1) the Statement of Work and its Appendices, and 2) the Agreement
identified below.
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In entering into this SOW, you are not relying upon any representation made by or on behalf of IBM that is not
specified in the Agreement or this SOW, including, without limitation, the actual or estimated completion date,
amount of hours to provide any of the services, charges to be paid, or the results of any of the services to be
provided under this SOW.

An authorized signature on this page by you indicates your acceptance of this Statement of Work.

Agreed to: : Agreed to:
Alabama State Department of Education International Business Machines Corporation
Armonk, New York 10504
By: By:
NOT FOR SIGNATURE NOT FOR SIGNATURE
Authorized signature Authorized signature
Name (type or print): Name (type or print):
Date: _ Date:

Agreement name: IBM CUSTOMER AGREEMENT
Agreement number: HQ12291
Statement of Work number: CRUR-82LTV8

IBM Fax number: 845-491-2674
IBM E-mail address: issim2ac@us.ibm.com
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Appendix A: Project Procedures

A -1: Project Change Control Procedure
The following process will be followed if a change to this SOW is required.

(1)

()

IBM and you may determine that it is necessary te add additional Services or extend the End
Date. In such event, you may authorize additional funding or End-Date extension by
execution of a Project Change Request as discussed below. If accepted or initiated by IBM,
such letter or e-mail shall act as a Change Authorization to this SOW. All other requested
changes will require execution of a Project Change Request as discussed below.

A Project Change Request (PCR) will be the vehicle for communicating change. The PCR
must describe the change, the rationale for the change and the effect the change will have on
the project.

A PCR must be signed by authorized representatives from both parties to authorize
implementation of the change. Until a change is agreed to in writing, both parties will continue
to act in accordance with the latest agreed version of the SOW.
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Appendix B: Materials

B-1: Project Plan
Purpose: To Provide the overall schedule and critical path items for the project
Content: Microsoft Project Plan
Delivery:
IBM will deliver one (1) copy of this document in softcopy format.
B - 2: Regular Project Status Reports
Purpose:
To Document the progress of the project on a weekly basis versus the project Plan
Content:
Microsoft Word Document in standard IBM Cognos Status Report Context
Delivery:
IBM will deliver one (1) copy of this document in softcopy format.

B - 3: Hardware Sizing Document
Purpose:
To Document the recommended hardware environment for development and production
Content:
Microsoft Word Document in standard IBM Cognos Sizing document format
Delivery:
IBM will deliver one (1) copy of this document in softcopy format.

B - 4: Technical Architecture Document
Purpose:
To Document the recommended technical architecture for development and production
Content:

Microsoft Word Document in standard IBM Cognos Technical Architecture document format

Delivery:
IBM will deliver one (1) copy of this document in softcopy format.

B - 5: Configuration Management Plan Document
Purpose:

To Document the actual configuration for both development and production environments

Content:

Microsoft Word Document in standard IBM Cognos Configuration Management document format

Delivery:
IBM will deliver one (1) copy of this document in softcopy format
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B -6: ALSDE Process Document for Assessment of AYP,HQT,Graduation rates, and Drop out
rates

Purpose:
To Document the current and desired processes for AYP, HQT, Graduation rates, and Dropout Rates
Content:
Microsoft Word Document in standard IBM Cognos Process document format
Delivery:
IBM will deliver one (1) copy of this document in softcopy format

B -7: ALSDE Mapping and ETL Database schema Document
Purpose:
To Document the EPMS database and schema mapping

Content:

Microsoft Word Document in standard IBM Cognos EPMS Data Mapping format
Delivery:

IBM will deliver one (1) copy of this document in softcopy format

B - 8: Reporting Requirements Document
Purpose:
To Document the reporting requirements for the EPMS Project
Content:
Microsoft Word Document in standard IBM Cognos Reporting Document format
Delivery:
IBM will deliver one (1) copy of this document in softcopy format

B - 9: Post Implementation Status Reports
Purpose:
To Document the status during the post implementation process
Content:
Microsoft Word Document in standard IBM Cognos Status Report format
Delivery:
IBM will deliver one (1) copy of this document in softcopy format
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B-10:

B- 11

B-12:

B-13:

IBM Cognos 8 Bl Data Manager: Build Datamarts with Enterprise Data (v8.4) — Student
Manual

Purpose: Provide Data Manager training to an audience of up to 8-12 students

Content: IBM Cognos 8 Bl Data Manager: Build Datamarts with Enterprise Data (V8.4) is a five-day,
instructor-led course that teaches participants how to move, merge, consolidate, and transform data from
a range of data sources to build and maintain subject-area data marts. In the process, students will create
a catalog and add connections to data sources and targets. They will also deliver fact and dimension data
to a data mart through the use of builds and the dimensional framework. In addition, students will learn
how to automate common functionality and handle complex data issues, such as unbalanced hierarchical
structures.

Delivery: IBM will deliver one (1) copy of this document in hardcopy format to each student

: IBM Cognos 8 Bl Report Studio: Author Professional Reports Fundamentals (v8.4) — Student Manual

Purpose: Provide Report Studio fundamental training to an audience of up to 8-12 students

Content: IBM Cognos 8 Bl Report Studio: Author Professional Reports Fundamentals (V8.4) is a three-
day, instructor-led course. It is designed for report authors to learn report building techniques using
relational data models, and ways of enhancing, customizing, and managing professional reports.
Attendees will participate in hands-on demos and workshops that illustrate key concepts while learning
how to use the product.

Delivery: IBM will deliver one (1) copy of this document in hardcopy format to each student

IBM Cognos 8 Bl Administration (v8.4) — Student Manual
Purpose: Provide Bl Administration training to an audience of up to 4 students

Content: IBM Cognos 8 Bl Administration (v8.4) is a three-day, instructor-led course that is designed to
teach new administrators the fundamental responsibilities of administering servers and content in IBM
Cognos 8 Bl. Through a combination of lectures and hands-on exercises, students will set up the IBM
Cognos 8 Bl system, implement security, and manage the server components. Students will also monitor
and schedule tasks, create data sources, manage and deploy content, manage content in IBM Cognos
Connection, and configure IBM Cognos 8 GO! Office.

Delivery: IBM will deliver one (1) copy of this document in hardcopy format to each student

IBM Cognos 8 Bl Framework Manager: Design Metadata Models (v8.4) — Student Manual
Purpose: Provide Framework Manager training to an audience of up to 8-12 students

Content: IBM Cognos 8 Bl Framework Manager: Design Metadata Models (v8.4) is a five-day, instructor-
led course that provides participants with introductory to advanced knowledge of metadata modeling
concepts, and how to model metadata for predictable reporting and analysis results using Framework
Manager. Participants will learn the full scope of the metadata modeling process, from initial project
creation, to publishing of metadata to the Web, enabling end users to easily author reports and analyze
data.

Delivery: IBM will deliver one (1) copy of this document in hardcopy format to each student

Page 14 of 15



B - 14: IBM Cognos 8 BI Transformer: Design OLAP Models (v8.4) ~ Student Manual
Purpose: Provide Transformer training to an audience of up to 8-12 students

Content: IBM Cognos 8 Bl Transformer: Design OLAP Models (v8.4) is a four-day, instructor-led course
that provides participants with knowledge of OLAP modeling concepts using Transformer. Participants will
learn how to design, build, and maintain PowerCubes for use in IBM Cognos 8 Bl so that end users can
easily analyze data.

Delivery: IBM will deliver one (1) copy of this document in hardcopy format to each student
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The information in this Statement of Work may not be disclosed outside of Alabama State Department of
Education and may not be duplicated, used or disclosed in whole or in part for any purpose other than to
evaluate the Statement of Work, provided that, if a contract is awarded to IBM as a result of or in
connection with the submission of this Statement of Work, Alabama State Department of Education will
have the right to duplicate, use or disclose the information to the extent provided by the contract. This
restriction does not limit the right of Alabama State Department of Education to use information contained
in this Statement of Work if it is obtained from another source without restriction. IBM retains ownership

of this Statement of Work.
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1. Overview and Approach

IBM is pleased to present this Statement of Work (SOW) to Alabama State Department of Education
(ALSDE) (also called “you” and “your”) for proposed EPMS services The primary goal of this project is a
successful implementation of the IBM Cognos Education Performance Management System (EPMS), to
include specifically, the IBM Cognos EPMS Data Warehouse at ALSDE. EPMS was developed by IBM
Cognos to provide information focused on typical reporting and analysis needs of a state DOE. That
important framework provides a running start for ALSDE to deliver the answers to a wide ranging number
of K-12 reporting and analysis questions, and more importantly the objectives of the ALSDE project. By
leveraging the existing EPMS framework, ALSDE will be able to deliver end results to key state level
officials, district/regional personnel, reporting authorities and the public.

2. Statement of Work

This section describes the work to be provided by IBM (“Services”) under the terms and conditions of the
agreement identified by name, number and date in the signature block of this SOW, the “Agreement.” In
addition, your responsibilities are listed.

Changes to this SOW will be processed in accordance with the procedure described in Appendix A-1:
Project Change Control Procedure. The investigation and the implementation of changes may result in
modifications to the Estimated Schedule, Charges, and other terms of this SOW and/or the Agreement.

The following are incorporated in and made part of this SOW:
e  Appendix A: Project Procedures
e  Appendix B: Materials

To the extent there is any contradiction, inconsistency or ambiguity between the terms of this SOW and
the Agreement, this SOW will govern.

21 Project Scope
In this project IBM will:
a. Provide Project Management Services

b.  Provide IBM Cognos Hardware Sizing, Product Installation Planning, Product Installation and
Tuning services
c.  Provide Process Exception and Data Handling Services

d. Provide IBM Cognos EPMS Data Warehouse Build Out Activities, Source Data Mapping, Extract
Processes, and Load, of the EPMS data warehouse.

e. Provide IBM Cognos EPMS reporting from the list of standard EPMS reports, including EDEN and
LDS reports

. Provide IBM Cognos security integration for the EPMS application.

g. Provide IBM Cognos connection based EPMS portal.

h.  Provide IBM Cognos Product Installation Production Environment

2.2 Key Assumptions

This SOW and IBM's estimates are based on the following key assumptions, and those listed in the
activities in Section 2.3 IBM Responsibilities, if any. Deviations that arise during the proposed project will
be managed through the procedure described in Appendix A-1: Project Change Control Procedure, and
may result in adjustments to the Project Scope, Estimated Schedule, Charges and other terms. These
adjustments may include charges on a time-and-materials or fixed-fee basis using IBM’s standard rates in
effect from time to time for any resulting additional work or waiting time.
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a.  Work under this SOW will be performed at your facility in Montgomery Alabama, except for any
project-related activity which IBM determines would be best performed on IBM premises in order to
complete its obligations and responsibilities under this SOW. Such activity will be billable to you.

b.  IBM will provide the Services under this SOW during normal business hours, 8:30 AM to 5:15 PM,
local time, Monday through Friday, except holidays. If necessary, you will provide after-hours
access to your facilities to IBM personnel. Out-of-town personnel may work hours other than those
defined as normal business hours to accommodate their travel schedules.

c.  If your customer number indicates that you require a Purchase Order (PO) for payment purposes,
the Services and deliverables under this SOW will not be provided until a PO or a PO waiver for the
charges specified in Section 2.8 Charges, including travel and living expenses, is received. A PO
waiver may be sent in hard copy or e-mail, but must come from an authorized officer or your
purchasing agent. Any different or added terms contained in any PO or other ordering documents
that might be exchanged in relation to activities under this SOW will not be applicable or of any
effect. Atits sole discretion, IBM may elect to begin delivery of Services after SOW execution, but
prior to receipt of PO or PO waiver, on a limited, case-by-case basis.

d. During its performance under this project, IBM Cognos shall make every reasonable attempt and
facilitate an environment that will successfully impart sufficient knowledge and skill to ALSDE
personnel. Wherever IBM Cognos is required to provide or transfer information to the ALSDE
personnel, IBM Cognos shall provide the ALSDE with the opportunity for side-by-side observation
and discussion with IBM Cognos personnel.

e. Unless otherwise approved by the ALSDE, IBM Cognos hereunder will perform most of the work at
the ALSDE facilities as a joint project team. Nevertheless, where possible and reasonable ALSDE
shall not withhold its consent for IBM Cognos’ consultants to accomplish their assignments
remotely.

f. Where data cleansing is identified, the identified data cleansing issue will be communicated back to
ALSDE and remain the responsibility of ALSDE to correct, unless mutually agreed upon as an
addition to project scope with a resulting project change order.

g. The primary data sources for this project will be defined as the Alabama Consolidated Education
System ( ACES)

h.  ALSDE Business Unit Heads and Subject Matter Experts (SMEs) are made available and
participate in the working sessions identified in the activity areas of this project.

i. Training of ALSDE key personnel is not included in this Statement of Work.

j. Training of ALSDE End Users is not included in this Statement of Work.

k.  ALSDE at their request will be actively involved in all portions of the engagement.

I ALSDE will be responsible for making all agreed upon process improvements.

m. ALSDE will provide two fulltime personnel a Data Base SME and a Data Warehouse SME.

2.3 IBM Responsibilities
Under this SOW, IBM will undertake the following activities:

Activity 1 - Project Management
IBM will provide project management for the IBM responsibilities in the SOW. The purpose of this activity
is to provide technical direction and control of IBM project personnel and to provide a framework for
project planning, communications, reporting, procedural and contractual activity. This activity is
composed of the following tasks:

Planning
a. Review the SOW and the contractual responsibilities of both parties with your Project Manager.
b.  Maintain project communications through your Project Manager.
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f.
g.

Coordinate the establishment of the project environment.
Establish documentation and procedural standards for deliverable Materials.

Assist your project manager to prepare and maintain the project plan for the performance of the
SOW which will include the product training plan, activities, tasks, assignments, milestones and
estimates.

Review with you the hardware required for the performance of the SOW.
Work with ALSDE personnel to develop an End User Training Plan.

Project Tracking and Reporting

h.

J:
k.
I.

m.
n.

Review project tasks, schedules, and resources and make changes or additions, as appropriate.
Measure and evaluate progress against the project plan with your Project Manager.

Review the IBM standard invoice format and billing procedure to be used on the project, with your
Project Manager.

Work with your Project Manager to address and resolve deviations from the project plan.
Conduct regularly scheduled project status meetings.

Report time spent on the project to your Project Manager.

Administer the Project Change Control Procedure with your Project Manager.
Coordinate and manage the technical activities of IBM project personnel.

Completion Criteria:

This is an ongeing activity which will be considered complete at the end of the Services.

Deliverable Materials:

Project Plan
Regular Project Status Reports

Activity 2 - Provide IBM Cognos Hardware Sizing, Product Installation Planning, Product Installation and

Tuning services Development Environment

In this activity, IBM will perform Services which include the following tasks:

a. Provide Hardware sizing for the IBM Cognos Application.

b.  Develop the Technical Architecture Document (TAD).

C. Perform IBM Cognos Standard Software Installation and Testing for the development environments
d.  Provide both on and off site system design, tuning and troubleshooting

Deliverable Materials:

Hardware Sizing Document
Technical Architecture Document

Activity 3 - Process and Data Gap Analysis

In this activity, IBM will perform Services which include the following tasks:

a. Review with SME ALSDE personnel the current processes for assessment, Annual Yearly progress
(AYP) ,Highly Qualified Teacher ( HQT), and Graduation rate, and Drop out rates
b.  Work with ALSDE personnel to identify the mechanisms to collapse those processes to reduce the
amount of manual validation and correction.
(o Work with ALSDE personnel to recommend mechanisms to collapse the current processes to
make them more efficient
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Deliverable Materials:
° ALSDE Process Document for Assessment of AYP, HQT, Graduation rates, and Drop Out rates.

Activity 4 - Source Data Mapping and Extract Process Development
In this activity, IBM will perform Services which include the following tasks:
Initial EPMS product configuration
Perform System Review, Process Review, Design and Gap Analysis
Review data sources for data transfer and ETL for access and understanding of data constructs
Perform Data Mapping Analysis
Perform mapping
Immediate direct support for ALSDE Implementation Staff on site

Development and testing of the programs and/or processes used to create the data using the
mapping rules

h.  Plan and Assist in Testing

i. Data mapping assistance/guidance, troubleshooting, etc
Deliverable Materials:

o ALSDE Mapping and ETL Database Schema Document

@ "o o0 oo

Activity 5 - ALSDE (EPMS) EPMS Data Warehouse Build Out Activities ,Report Development, System
Testing and Deployment

In this activity, IBM will perform Services which include the following tasks:

Document reporting requirements and report development.

Provide information transfer and/or documentation to ALSDE Implementation Staff.
Provide reporting and analysis implementation support to ALSDE

Provide ALSDE reporting validation assistance.
Provide agreed upon LDS and EDEN reports
Deliverable Materials:

e Reporting Requirements Document

® a0 op

Activity 6 - Provide IBM Cognos security integration for the EPMS application
In this activity, IBM will perform Services which include the following tasks:

a. Integrate EPMS security into ALSDE environment.
Deliverable Materials:

e None

Activity 7 - Provide IBM Cognos connection based EPMS portal

In this activity, IBM will perform Services which include the following tasks:
a. Deploy IBM Cognos Connection Portal.

Deliverable Materials:

e None
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Activity 8 - Provide IBM Cognos Product Installation in the Production environment

In this activity, IBM will perform Services which include the following tasks:

a.

Perform IBM Cognos Standard Software Installation and Testing far the production environment

Deliverable Materials:

Configuration Management Plan Document

2.4  Your Responsibilities
The completion of the effort depends on the full commitment and participation of your management and
personnel.
The responsibilities listed in this section are in addition to those responsibilities specified in the
Agreement, and are to be provided at no charge to IBM. 1BM's performance is predicated upon the
following responsibilities being fulfilled by you. Delays in performance of these responsibilities may result
in additional cost and/or delay of the completion of the project, and will be handled in accordance with
Appendix A-1: Project Change Control Procedure. You agree to the following:
2.41 Your Project Manager
Prior to the start of this SOW, you will designate a person called your Project Manager who will be the
focal point for IBM communications relative to this project and will have the authority to act on behalf of
you in all matters regarding this project. Your Project Manager's responsibilities include:
a. Manage your personnel and responsibilities for this project.
b.  Serve as the interface between IBM and all your departments participating in the project.
c.  Administer the Project Change Control Procedure with the IBM Project Manager.
d. Participate in project status meetings.
e.  Obtain and provide information, data, and decisions within { three working days of IBM's request
unless you and IBM agree in writing to a different response time.
f. Resolve deviations from the estimated schedule, which may be caused by you.
g. Help resolve project issues and escalate issues within your organization, as necessary.
h.  Review with the IBM Project Manager any of your invoice or billing requirements. Such
requirements that deviate from IBM's standard invoice format or billing procedures may have an
effect on price, and will be managed through the Project Change Control Procedure in Appendix A-
1.
i Create, with IBM's assistance, the project plan for the performance of this SOW which will include
the product training plan, activities, tasks, assignments, milestones and estimates.
2.4.2 Other Responsibilities
a. Ensure that your staff is available to provide such assistance as IBM reasonably requires and that
IBM is given reasonable access to your senior management, as well as any members of your staff
to enable IBM to provide the Services, if any. You will ensure that your staff has the appropriate
skills, training on the IBM Cognos 8.x Bl Product suite, and experience. If any of your staff fails to
perform as required, you will make suitable additional or alternative staff available.
b.  ALSDE will provide two fulltime personnel a Data Base SME and a Data Warehouse SME to this
project.
c.  Provide all information and materials reasonably required to enable IBM to provide the Services, if
any. You agree that all information disclosed or to be disclosed to IBM is and will be true, accurate
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and not misleading in any material respect. IBM will not be liable for any loss, damage or
deficiencies in the Services, if any, arising from inaccurate, incomplete, or otherwise defective
information and materials supplied by you.

Make final selection of solution and technical architectures.

Supply all prerequisite hardware and software to be used during the performance of this SOW. This
does not include any hardware or software normally used by IBM consultants in the performance of
their day-to-day responsibilities with IBM.

f. Allow IBM and its subsidiaries to store and use your business contact information (your employees’
names, business phone numbers, and business e-mail addresses) anywhere they do business.
Such information will be processed and used in connection with our business relationship and may
be provided to contractors acting on IBM’s behalf, IBM Business Partners, and assignees of IBM
and its subsidiaries for uses consistent with our business relationship.

2.4.3 Laws, Regulations and Statutes

You are responsible for the identification of, interpretation of, and compliance with, any applicable laws,
regulations and statutes that affect your applications or business.

2.4.4 Data File Content and Security

You are solely responsible for the actual content of any data file, selection and implementation of controls
on its access and use, and security of the stored data.

245 Facilities
You will provide IBM and its personnel facilities that IBM may reasonably require to perform the Services,
in particular, supplies, furniture, computer facilities, telephone/fax communications, analog lines and
broadband access via network connectivity capability and other facilities while IBM is working on these
Services. The IBM project team will be located in an area adjacent to your subject matter experts and
technical personnel, and all necessary security badges and clearance will be provided for access to this
area. A lockable cabinet will be provided to IBM personnel in accordance with your security procedures.
You will be responsible for ensuring that you have appropriate backup, security and virus-checking
procedures in place for any computer facilities you provide or which may be affected by the Services.

2.5 Materials

IBM will provide you with the tangible items listed in Appendix B which will be provided as Type I
Materials.

2.6 Completion Criteria
IBM will have fulfilled its obligations under this SOW when any one of the following first occurs:

a. |BM accomplishes the IBM activities described in Section 2.3 IBM Responsibilities, including
delivery to you of the Materials listed, if any, or

b.  IBM provides the number of estimated hours of Services specified in Section 2.8 Charges or in any
subsequent Change Authorization or

c.  You or IBM terminates the project in accordance with the provisions of the Agreement.
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2.7 Schedule

The Services will be provided after mutual contract execution, between a start date to be determined by
both parties and an estimated end date of April 30, 2011("End Date"), or on other dates mutually agreed
to between you and IBM.

2.8 Charges

This project will be conducted on an hourly services basis. IBM will provide estimated hours for the
Services as described in the following schedule:

Resource Estimated Rate/Hour Total
Number of Hours
Project Manager and Technical Architect 800
Technical Expert Services Architect 136
Data Warehouse (DW) Developer 1296
Business Intelligence (Bl) Developer 600
Total Estimated Services Charges:

Any estimate given by IBM of any charge whether for planning or any other purpose is only an estimate.
As these are estimated amounts, actual charges may differ, and we may adjust the mix of hours and
rates shown above without a Project Change Request (PCR) as described in Appendix A-1: Project
Change Control Procedure, as long as the Total Services Charges are not exceeded.

Fees shown above are inclusive of any travel and living expenses. Fees shown above are exclusive
of other reasonable expenses incurred in connection with the Services, and any applicable taxes.

The total estimated charges for this SOW are $xxx,xxx.xx

IBM will invoice you monthly for actual Services hours worked, other reasonable expenses incurred in
connection with the Services, and applicable taxes, if any.

Amounts are due upon receipt of invoice and payable within 30 days. You agree to pay accordingly,
including any late-payment fee. You do not have to pay any amount disputed in good faith while it is
being investigated, but you remain obligated to pay any amount not in dispute.

For IBM personnel that ultimately remain on the assignment for more than one year, or who perform
services in countries other than where they are permanently assigned, or in other certain limited
situations, there may be an increased tax burden pursuant to home and work jurisdiction tax laws. You
will be responsible for, and will pay, the increased expenses related to federal, state and local tax
assistance provided by IBM to the affected IBM personnel. Application of the appropriate tax rules will be
determined by IBM. The charges will be billed, when appropriate, with the travel and living expenses
affected and incurred in the performance of the Services detailed in this SOW. In the case of services
performed outside the individual's permanent work country, there may be additional charges as a result of
the international assignment program.
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2.9 Additional Terms and Conditions
2.9.1 Required Consents

Prior to making your facilities, software, hardware, networks or other similar resources available to IBM, —-
you will promptly obtain any licenses or approvals necessary for IBM or its subcontractors to use, access
and modify such resources to the extent necessary for IBM to perform the Services, including the
development of any Materials. IBM will be relieved of its obligations to the extent your failure to promptly
obtain such licenses or approvals adversely affect IBM’s ability to perform its obligations. If a third party
asserts a claim against IBM as a result of your failure to promptly obtain these licenses or approvals, you
agree to reimburse IBM for any costs and damages that IBM may reasonably incur in connection with

such claim.
29.2 Offer Expiration Date

This offer will expire on May 30, 2010 unless extended by IBM in writing.

Each of us agrees that the complete agreement, which replaces any prior oral or written communications between
us regarding this transaction, consists of 1) the Statement of Work and its Appendices, and 2) the Agreement

identified below.

In entering into this SOW, you are not relying upon any representation made by or on behalf of IBM that is not
specified in the Agreement or this SOW, including, without limitation, the actual or estimated completion date,
amount of hours to provide any of the services, charges to be paid, or the results of any of the services to be

provided under this SOW.

An authorized signature on this page by you indicates your acceptance of this Statement of Work.

Agreed to:
Alabama State Department of Education

By:
Not for Signature

Agreed to:
International Business Machines Corporation
Armonk, New York 10504
By:
Not for Signature

Authorized signature

Name (type or print):

Date:

Authorized signature

Name (type or print):

Date:

Agreement name:
Agreement number:
Statement of Work number: CRUR-82LTV8

IBM Fax number:
IBM E-mail address:
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Appendix A: Project Procedures

A -1: Project Change Control Procedure
The following process will be followed if a change to this SOW is required.

(M

(@)

)

IBM and you may determine that it is necessary to exceed the number of estimated hours for
the Services as stated in Section 2.8. In such event, you may authorize additional hours and
funding by the written request of your SOW signatory. The request must reference the SOW
number. Through the end of the calendar year (i.e., December 31) during which this SOW is
originally executed, additional hours, funding, and End-Date extension may be requested in
writing, at the originally contracted hourly rate, specified in Section 2.8 Charges. If accepted
or initiated by IBM, such letter or e-mail will act as a change authorization to this SOW. All
other requested changes will require execution of a Project Change Request as discussed

below.

A Project Change Request (PCR) will be the vehicle for communicating change. The PCR
must describe the change, the rationale for the change and the effect the change will have on
the project.

A PCR must be signed by authorized representatives from both parties to authorize
implementation of the change. Until a change is agreed to in writing, both parties will continue
to act in accordance with the latest agreed version of the SOW.
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Appendix B: Materials

B -1: Project Plan
Purpose: To Provide the overall schedule and critical path items for the project
Content: Microsoft Project Plan
Delivery: IBM will deliver one (1) copy of this document in softcopy format.

B - 2: Regular Project Status Reports
Purpose: To Document the progress of the project on a weekly basis versus the project Plan
Content: Microsoft Word Document in standard IBM Cognos Status Report Context
Delivery: IBM will deliver one (1) copy of this document in softcopy format.

B - 3: Hardware Sizing Document
Purpose: To Document the recommended hardware environment for development and production
Content: Microsoft Word Document in standard IBM Cognos Sizing document format
Delivery: IBM will deliver one (1) copy of this document in softcopy format.

B -4: Technical Architecture Document
Purpose: To Document the recommended technical architecture for development and production
Content: Microsoft Word Document in standard IBM Cognos Technical Architecture document format
Delivery: IBM will deliver one (1) copy of this document in softcopy format.

B - 5: ALSDE Process Document for Assessment of AYP,HQT,Graduation rates, and Drop Out
rates

Purpose: To Document the current and desired processes for AYP, HQT, Graduation rates, and Dropout
Rates

Content: Microsoft Word Document in standard IBM Cognos Process document format
Delivery: IBM will deliver one (1) copy of this document in softcopy format

B - 6: ALSDE Mapping and ETL Database Schema Document
Purpose: To Document the EPMS database and schema mapping
Content: Microsoft Word Document in standard IBM Cognos EPMS Data Mapping format
Delivery: IBM will deliver one (1) copy of this document in softcopy format
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B - 7: Reporting Requirements Document
Purpose: To Document the reporting requirements for the EPMS Project
Content: Microsoft Word Document in standard IBM Cognos Reporting Document format
Delivery: IBM will deliver one (1) copy of this document in softcopy format

B - 8: Configuration Management Plan Document
Purpose: To Document the actual configuration for the production environments

Content: Microsoft Word Document in standard IBM Cognos Configuration Management document
format

Delivery: IBM will deliver one (1) copy of this document in softcopy format
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Attachment A

Overview

At IBM Cognos Education, we believe that self-sufficiency is the ultimate measure of your success with our products. One of our
top goals is to provide the skills and knowledge needed to make the most of your investment in IBM Cognos Business
Intelligence and Performance Management tools. g

We offer extensive, comprehensive training courses that allow administrators, developers, professional authors and business
analysts master the skills required to work with our applications. Investing in IBM Cognos Education will benefit you with
reduced costs, better ROI on your software investment, more satisfied users within your organization and lower dependency on
your internal helpdesk/IT staff. IBM Cognos Education provides more than 20 years of training delivery, flexible and
comprehensive training delivery options and mediums. In the last few years, the department has won multiple awards for its
public classroom materials, Virtual Classroom, and Computer-Based Training (CBTs) including Winner of the 2007 Society of
Technical Communication (STC) Excellence Award for our IBM Cognos 8 SDK Self-Paced Training Course. Our award winning
course materials are synchronized with product release. The materials are scenario-driven, problem-based, hands-on learning.
The IBM Cognos training approach uses a blend of instructor presentation, instructor-led demonstrations and student
independent exercises to ensure extensive hands-on experience during the IBM Cognos training. We feel this makes us
exceptionally well suited to ensure your success with our software solution!

The IBM Cognos instructors are a dedicated team of training professionals that deliver to over 12,000 customers every year on
the entire IBM Cognos solution. Our instructors are subjected to high level of quality control including audits, peer reviews,
structured feedback, with a continued commitment to learning. Our instructors bring real world experience to the IBM classroom.
Qur instructors all attend Instructional Techniques Workshop (external training program). Our instructors are all Cognos Certified,
experienced educators; our instructors are CTT Certified. The Certified Technical Trainer designation is the globally recognized
standard for Technical Trainers. Our instructors enjoy proven customer satisfaction rating (100% satisfaction in over 95% of our
customers). Our certified instructors have a thorough knowledge of the Cognos solution, capabilities, and business values - you
benefit from the expertise of those who know our products best.

Public Classroom and Private Training Solutions;

Our public classroom structure delivers problem-based classroom training with knowledgeable instructors, standard materials —
in a collaborative environment with other customers. Our classroom courses are ideally suited for users who learn best in a face-
to-face environment or who require in-depth knowledge transfer. IBM Cognos Education has over 60 classrooms world wide to
serve you better.

In addition, all our public classroom offerings can be performed at the client site if the appropriate training facilities are available.
This offers the same educational experience that the client would experience in our public classroom setting with the advantage
of keeping the attendees local and having a closed class with only the attendees from your organization in the class.

IBM Cognos Education e-Learning

e-Learning empowers your business users with instant access to critical knowledge, when and where they need it most, and has
fast become an essential part of any fraining plan. 1BM Cognos Computer-Based Training (CBT) courses have an intuitive and
instructionally superior user interface, they are developed in a modular fashion with the right blend of multimedia and interactivity,
and guide learning through product demonstrations, hands-on learning activities, and progress check questions. In addition
upon successfully completing the course and scoring greater than 80% on the completion quiz, you can print off a course
completion certificate and send your results to your manager or Human Resources department.

Suggested Training Curriculum:

IBM Cognos 8 Bl Report Studio: Author Professional Reports Fundamentals - is a three-day, instructor—led course. Itis
designed for report authors to learn report building techniques using relational data models, and ways of en enhancing,
customizing, and managing professional reports. Attendees will participate in hands-on demos and workshops that illustrate key
concepts while learning how to use the product.

IBM Cognos 8 Bl Report Studio: Author Professional Reports Advanced - This two-day Advanced course is designed for
professional report authors to learn advanced report building techniques using relational data models, and ways of en enhancing,




customizing, and managing professional reports. You will participate in hands-on demos and workshops that illustrate key
concepts while learning how to use the product.

IBM Cognos 8 Bl Data Manager: Build Datamarts with Enterprise Data- is a five-day, instructor-led course that teaches
participants how to move, merge, consolidate, and transform data from a range of data sources to build and maintain subject-
area data marts. In the process, students will create a catalog and add connections to data sources and targets. They will also
deliver fact and dimension data to a data mart through the use of builds and the dimensional framework. In addition, students will
learn how to automate common functionality and handle complex data issues, such as unbalanced hierarchical structures.

IBM Cognos 8 Bl Framework Manager: Design Metadata Models is a five-day, instructor-led course that provides participants
with introductory to advanced knowledge of metadata modeling concepts, and how to model metadata for predictable reporting
and analysis results using Framework Manager. Participants will learn the full scope of the metadata modeling process, from
initial project creation, to publishing of metadata to the Web, enabling end users to easily author reports and analyze data.

IBM Cognos 8 Bl Cognos Connection for Consumers (V8.4) —eLearning -The IBM Cognos 8 Bl Cognos Connection for
Consumers (v8.4) WBT teaches consumers how to manage content in the IBM Cognos Connection Web portal. You will learn
how to access reports, run a report with options, schedule a report to run at a specific time with specific output and language
formats, and create report views in the IBM Cognos Connection Web portal. In addition, the course will teach you how to
personalize the appearance of IBM Cognos Connection by changing personal settings, creating folders to organize content, and
creating dynamic dashboards

IBM Cognos 8 Bl Analysis Studio: Analyze Data (V8.4) — eLearning b2420- WBT teaches business analysts how to navigate
and analyze information in Analysis Studio in order to discover trends, identify opportunities, and make better business
decisions. You will learn ranking, filtering, creating asymmetrical crosstabs, and charting to help you analyze large volumes of
data (whether OLAP or dimensionally modeled relational metadata).

IBM Cognos 8 Bl Query Studio: Build Ad Hoc Reports (V8.4) —eLearning b2427- WBT teaches business authors how to create,
modify and organize ad hoc reports. You will learn how fo create and format different types of reports, highlight report items
using conditional formatting, create filters to focus reports, and apply report templates.

IBM Cognos 8 Bl Report Studio: Express Authoring Mode (V8.4) — eLearning b2424 WBT teaches business authors the

techniques for creating, modifying, and formatting statement style reports using Express Authoring mode in Report Studio. In
particular, you will examine techniques such as filtering using context, creating calculations , defining prompts, and applying
formatting to your report.

IBM Cognos 8 Analysis for Excel: Analyze Data in Microsoft Excel(V8.4)-eLearning b2407 _ vignette introduces business authors
to the features and capabilities of Analysis for Microsoft Excel. Through task-based product demonstrations, you will learn how to
connect to IBM Cognos 8 data sources and incorporate IBM Cognos 8 data into Microsoft Excel spreadsheets for further
analysis, formatting, and layout options.

View course descriptions and additional details via:

hitp:/fwww-

304.ibm.com/ict03001c/services/leamingfites. wss/us/en?pageType=course list&subChapter=0757&subChapterind=S&subChapt
erName=Bl+-+Cognos+8+%28version+8.4%29&chapter=6218&chapterNams=Cognos




On-Site Pricing:

Cognos Description Length Cost
Services e
On-Site Report Studio 5 Days 12
Instruction Fundamentals + Users
Advanced
On-Site Framework Manager: 5 Days 4 Users
Instruction Design Metadata
Models
On-Site Data Manager: Build 5 Days 4 Users
Instruction Datamarts
WBT Purchases | Combination of CBT’s | TBD
(listed above)
Total Training
EdPack Pricing | $73,000 IBM Edpack
Pricing Options:

IBM offers the option of purchasing an Education Pack which may be used for any IBM training course (including non-Cognos
courses), for private/onsite training as well as for eLearning purchases. Education Packs are valid for one full year from date of

purchase.

IBM EdPacks:

http:/fwww-304.ibm.com/ict03001 c/serviceslearning/ites. wss/us/en?pageTvpe=nace&c=a0000155
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